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unusual circumstances, I asked them  
to please have patience with us. 
Understanding the plight that we were 
all in, they simply encouraged us to do 
what we could. 
 It turned out to be a 
remarkably good night. Everyone was 
cooperative, and offered however they 
could to help out. Guests who 
wandered in later in the evening and 
hadn’t heard about the “boil water” 
order didn’t immediately know what 
was going on, but once we explained it 
adopted the mood of the rest. That’s 
when our one guest proclaimed his 
belief in conspiracies, but as for 
Nightwatch, he could see that all we 
were seeking to do was to help, and in 
the struggle, we were all in it together. 
 At the end of the evening, a 
number of our guests made a point to 
thank us for all we had done. They 
praised us for our quick-thinking and 
ingenuity in contending with the 
night’s challenges. One fellow said, “A 
lot of places, once they heard about the 
water, would have just said, ‘The hell 
with it,’ and closed for the night. 
Thanks for staying open.” 
 To be honest, closing 
Nightwatch for the evening had never 
been an option for me. And our 
experience confirmed how vital it was 
that we hadn’t. For with all other public 
water access closed off to them, where 
could our guests possibly have gone for 
safe drinking water that evening? 
Furthermore, we proved to be a 
clearinghouse for important 
information. With a public health 
emergency having been declared, 
Nightwatch was on the front lines of 
getting that news out to those who 
hadn’t heard it, steering them from 
potentially unhealthful situations. 

Yes, it is occasions such as 
this that remind us that Nightwatch can 
be just that vital.  

Once the sun goes down, the 
folks we serve regularly have no one  
 

else to look out for them, other than 
ourselves. 

That’s why we are 
Nightwatch. 

 
 Gary L. Davis 
 

 
STREET HOSPITALITY 
TEAMS BEGIN THEIR 
WORK 
 The Nightwatch Street 
Hospitality Teams have begun 
extending our hospitality beyond the 
Julia West House walls by meeting 
those who can be found walking the 
pavement and camping out in the 
surrounding neighborhood. 
 Here’s what one of our teams 
logged in about their experience: 
“All approached were courteous. . . . 
Several were open to sandwiches/
coffee & socks. . . . Some people 
requested things that we did not have 
but could carry, i.e. sewing kits/
chapstick/foot powder/safety pins.” 
 Members of our Street Teams 
include Doug Davidson, Leah 
Hollingshead, Tracy Keller, Del 
Nelson, Sherry Potter, and Scott 
Sheldon.  
 

 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

FROM THE EXECUTIVE  
DIRECTOR 

“It’s a conspiracy against home-
less people, that’s what it is!”  

It was the Saturday of Thanks-
giving weekend, and what our guest was 
talking about was the fact that the city 
had declared a “boil water” emergency 
on Portland’s West Side because of high 
bacteria counts measured in the local 
reservoir. As a result of the emergency, 
the city had turned off all the fountains 
downtown, from which most people on 
the streets draw their water. 
 Many of our guests who came 
to the Nightwatch Hospitality Center that 
evening had not even heard about the 
emergency. I myself only first learned of 
it from the radio as I was eating dinner at 
home just prior to leaving for the Center. 
Knowing that the water at Nightwatch 
would be contaminated, I therefore had 
to think fast. We’d need water for mak-
ing coffee and lemonade. But Julia West 
House doesn’t have a stove to do any 
boiling. I decided to take my Colman 
stove and a big pot down with me to boil 
water on the patio for coffee. Since we’d 
not be able to use our coffee maker (it 
being hooked directly to water line), on 
the way to the Center, I’d stop at the su-
permarket and buy instant coffee, along 
with bottled water for the lemonade. 
 After arriving at the Center and 
setting up, I went outside to address all 
our guests waiting in line for us to open. 
I explained the situation, and due to the  

Sherry modeling the Street 
Teams’ “uniform” 
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FROM A LEWIS & CLARK  
VOLUNTEER 
 “Tonight’s Operation Night-
watch was really awesome; it might 
even be one of the most memorable in 
my life. All I did today was talking! I 
talked to a guy, R--, for 2 ½ hours, 
nonstop! That was the longest talk I’ve 
ever had in my lifetime. I’ve never 
talked to anyone for that long and I 
was so happy because there weren’t 
any awkward moments at all.  
 “We talked about all sorts of 
things such as his favorite childhood 
cartoon (Thunder Cats), the govern-
ment is thinking of having a new law 
in Oregon that only allows people who 
sleep on the streets to have only a blan-
ket to cover themselves while sleeping, 
his interests in art, where he went to 
school, his current situation, and lots of 
other things. . . . 
 “This was definitely one of 
the most memorable nights I’ve had! I 
really enjoyed it! :]” 
   Amy 
 
OUR CURRENT WISH LIST 
 Blankets 

Sleeping bags 
Athletic Shoes/boots (esp. 
larger men’s sizes) 
Jackets (esp. larger sizes) 
Socks 
Backpacks 
Tarps 
Sweatshirts (esp. hoodies) 
Razors 
Ibuprofen / acetaminophen 
Canned soups/chili, saltines 
(for soup supper on Bible 
Study nights) 
Gift cards, movie passes, etc. 
(for prizes to offer at game 
nights) 
[PLEASE: NO pants, shirts, 
T-shirts, underwear, 
women’s clothes. These do-
nations only create an addi-
tional burden 
for us.] 

 
 
 
 
 
 
 

FROM THE PROGRAM  
COORDINATOR 
I have long despised conversa-

tions about the weather. To me it has 
always been the thing to talk about 
when you have nothing else to talk 
about. This rain has been brutal lately, 
huh? Is it going to rain later? Well, the 
weather seems to be holding up for now. 
So I thought, why talk about the 
weather when there are so many other 
important things to talk about?  

Well, I have had a bit of a real-
ity check as I head into my first rainy 
winter here in Portland with Operation 
Nightwatch. If you are homeless and 
sleep outside, there are few things more 
important than the weather. Each day, 
the weather directly—and unavoid-
ably—impacts your comfort, your abil-
ity to sleep, and even your survival. As 
the majority of our guests at Nightwatch 
sleep outside on a regular basis, the 
weather directly impacts our commu-
nity. When I talk about the weather 
now, whether it is with folks at Night-
watch, with my friends, or with strang-
ers, it takes on new significance.  

One of the central tenets of 
Latin American Liberation Theology is 
the demonstration of a “preferential 
option for the poor.” (Note: This is one 
of the central tenets of Christianity in 
general, but liberation theologians have 
articulated it with profound emphasis in 
recent decades.) Demonstrating a pref-
erential option for the poor in part 
means adopting the lens of those who 
exist on the vulnerable margins of our 
society. So, when I assess the weather 
conditions outside, I should view them 
as if I had to sleep outside all night in 
those conditions.  

In essence, I should see things 
as the poor see them. This does not 
mean that their views are always right, 
nor does it mean we should deny our 
own unique experiences, values, or 
gifts. But taking on the viewpoint of 
those on the margins may allow us to 
see the world from a new, 'looking up 
from the bottom' angle, and thus allow 
us to enter into a more genuine com-
munion with the folks we serve at Op-
eration Nightwatch.  
 
  Jeremy Marks 

THANKS TO CHRISTMAS 
PARTY VOLUNTEERS 
 It was a cold, cold night, and 
the temperatures discouraged some of 
our guests from attending, but those 
who did attend our annual Christmas 
Party were treated to fine meal and 
entertainment. We sang Christmas car-
ols, played Christmas Trivia, heard fine 
music, and most importantly, shared 
the spirit of the season. Our guests 
were more engaged with the activities 
than they’ve ever been, and they left 
brimming with compliments for the 
food, the fun, and all the effort that was 
devoted to make it all possible. 
 We’d like to thank all the vol-
unteers who helped prepare for the 
event and who served at it. They were, 
quite literally, too numerous to men-
tion, but there are at least few who de-
serve a special thank-you: 

Pegge Pasco, for supervising the 
kitchen and bringing all the pieces to-
gether to make them work 

Ginny Gaines, who made sure 
there was enough food 

Charlie Ross, who again provided 
his piano-playing skills to build a fes-
tive mood 

Gene Ross, our carol director 
Carmen Vetter, who provided our 

table decorations 
Craig Williams, guitarist extraordi-

naire 

PORTRAIT NIGHT 
 The week before Christmas, 
Nightwatch hosted a “Portrait Night” 
for our guests. Those who chose had 
their photograph taken, which was 
turned into a portrait they could either 
own as a keepsake, or send to family or 
friends for Christmas. 
 Offering the portraits was our 
own Christmas gift to them. 
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NONVIOLENT CRISIS  
INTERVENTION TRAINING, 
FEB. 6 
 Our next Nonviolent Crisis In-
tervention Training will be held Satur-
day, February 6, from 9:00 a.m. to 4:00 
p.m. If you have an interest in becoming 
a member of our Street Hospitality 
Teams, this training is required. But its 
lessons are handy for all volunteers, 
teaching how to defuse situations of es-
calating tension, and how to intervene 
when a person acts out so that no one 
gets hurt. (Participants have reported 
how the lessons have proved helpful in 
many situations even beyond Night-
watch.) 
 The training is free. Please con-
tact us if you would be interested in at-
tending. 
 
LIFE AT THE HOSPITALITY  
CENTER 
Here are selections from our nightly log: 

“Very good evening at the Hospital-
ity Center. Crowded for sure, but very 
peaceful. Saw L— for the first time in a 
while. He said he is staying with a friend. 
And J.B. had seen my uncle’s play, Mass 
Appeal, on stage in Portland years ago. 
What a small world!” (Jeremy)  

“C— sought me out, wanting to talk 
about ‘social services.’ She is new to 
PDX and pregnant. Had an unsatisfying 
experience @ OHSU, but later connected 
with a social worker @ JOIN. She wasn’t 
quite sure she could trust the s.w., how-
ever, as she believed she caught the s.w. 
consulting records about C---’s previous 
history back East (where she had a run-in 
with social service depts..). C---  clearly 
had ‘issues,’ coupled with a keen sense 
of paranoia. I wondered what she wanted 
from me, but it turned out that all she 
sought was some simple advice. How 
should she approach the social worker 
with her concerns? ‘As directly as possi-
ble,’ I told her. But what C---  really 
wanted, it was clear, was someone to 
listen. She was stressed and had no one 
to tell her tale to. ‘Thanks for listening,’ 
she even said at the end.” (Gary) 

“Halloween Party. Entertainment 
Lineup: Thriller Music Video, It’s the 
Great Pumpkin, Charlie Brown, and The 
Addams Family Movie.” (Jeremy) 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

SPONSORS SOUGHT FOR 2010 OUTINGS 
 We want to thank those who have contributed to become sponsors for this 
year’s monthly outings. The outings are certainly highlights in the lives of our 
guests, as they remove them from the routine of day-to-day struggles and expose 
them to places and opportunities that would otherwise be outside their means to 
enjoy. 
 As is evident from the table below, we are still in need of sponsors for 
some of our events. (We welcome partial sponsors, as well as full sponsors!) Please 
let us know if you’re able to help! 

 

 
 

MONTH  OUTING  SPONSOR 
January Oregon Zoo ($200) Gail Arkley   

February Bowling Al Bowen 

March Blazers game, March 19 ($250) Jim and Janet  
Splidsboel   

April  Mt. Hood ($200) Gina Stead & Peter 
Schwimmer   

May Maritime Museum, Astoria 
($200) 

  

June Spiritual Retreat ($300)   

July Portland Beavers game ($100)   

August Cape Lookout ($150) Gerry & Madeline 
Grimm   

September Annual BBQ – Food ($250)   

October Silver Falls State Park ($100) David Groff   

November Camp Adams Day Trip ($100) Dave Slocum   

December Christmas lights ($150)   

MEMORIAL GIFTS 
 
 We thank the following people who contributed to Nightwatch in the last 
couple of months, whose contributions were given in tribute to old friends: 

 

DONOR GIVEN IN MEMORY OF:  
Bud and Betty Riley Gwen Williams 

Ilene Hayes Sally Evans 

ANNUAL REPORTS  
AVAILABLE 

 Our 2009 Annual 
Reports are now available. 
They are being sent to all those 
who supported Nightwatch in 
2009, but copies will be sent to 
anyone upon request. You may 
also read our Annual Report 
by going to our Web site: 
www.operationnightwatch.org. 
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Gary Davis 
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Christmas Party 


