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DIRECTOR’S MESSAGE 
 

A favorite routine of 
preachers as Christmas draws near 
(I speak from personal experience—
I used to be one) is to preach the 
“What If You Had Been There?” 
sermon. 

In the sermon, the Christ-
mas story is recalled: how Joseph 
and Mary, weary from long-
traveling and carrying a soon-to-be-
born child, arrived in Bethlehem to 
find it swelled with visitors because 
of Caesar’s census. And how there 
was no room for them at the inn. 

No room? Even when this 
couple who presented themselves at 
the doorstep were so obviously suf-
fering for some care after their de-
manding journey? Even when Mary 
was so obviously at the end-of-term, 
and could deliver her child at any 
moment? Could no one be found 
who would say, “Please! Come, use 
my room! You need to be in a bed, 
dear woman. I’ll make do. I’ll sleep 
in a corner, or on the floor.” 

To quote yet another 
preacher, Martin Luther: 

 
. . . [T]here was no room in 

the inn[?] Of course there was! 
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 There was all the room in the 
inn! But nobody would give up 
a room! Shame on you, 
wretched Bethlehem! 

  
 In short, when the 
Christmas star shone down on that 
evening so long ago, it revealed a 
very cold place.  

But then more specifically 
comes the sermon’s “What If You 
Had Been There?” part. Consider 
ourselves, enjoying the coziness of 
our warm homes some winter 
evening. Because it’s the holidays, 
family and guests have come and 
filled our rooms. But then comes a 
knock on the door. A couple of 
strangers present themselves—
worn, disheveled, and dirty. They 
are homeless. They say they are 
from far away, and have no friends 
in town who can take them in. They 
are looking for a place to be 
welcomed in from the wet and cold. 
 Now perhaps we can 
understand the plight of the people 
of Bethlehem. Our house is full. 
Even if we sympathize with the 
needs of the strangers who have 
appeared before us, what are we to 
do? Inconvenience our guests and 
ourselves and bring them in? 
 As Luther intoned to his 
congregation,  
 
 . . .[D]on’t . . . you people 
in this congregation think you’d 
have done any better if you were 
there. I can just hear you saying, 
“Ooh, we would love to take care of 
the baby Jesus. We would wash his 
diapers.” If you’d been there, you 
wouldn’t have done a bit better.  
 

 And if you think you would, 
why wouldn’t you do it for 
your neighbor in your midst 
who is Christ among you? . . . 
There the guests were in the 
inn, guzzling and carousing 
and unmindful of the wonder 
that was taking place in their 
midst.   

 
 As I said, this is a sermon 
that I myself used to preach—and 
when I did so, I was as likely to 
come up with a conclusion as harsh 
as Luther’s.  
 But I’ve since discovered 
that the Bethlehem story doesn’t 
get re-enacted in every place where 
the weary and needy congregate. 
I’ve discovered that there are 
places that are purposely warm and 
welcoming to strangers, and people 
who make room at the inn. 
 Operation Nightwatch is 
one such place. We open our doors 
to the homeless and the weary who 
are looking for a place to rest and 
relax. We turn no one away. A 
Christmas spirit abides here all year 
long. 
 Which means that, because 
of you, if a haggard man with a 
needy young wife appeared at our 
door, seeking rest from their 
journey, we would be able to say, 
“Please, come in!”  

And whatever Star might 
be beaming upon us that night, we 
might once again see promise in 
the world being redeemed. 

 
Peace of the 
season to you, 
 
Gary Davis 
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“Good night. No problems. Lots of 
requests for blankets & warm 
clothes—we did what we could. 
Had 3 students come.” 

“Quiet evening—good group of 
visitors—lot of sandwiches to hand 
out.” – Gary O. 

“A good night. I like the new volunteers. 
We had a good time talking and 
working w/each other today.”  

 – Geoff 
“I really had an awesome time & got no 

more socks (Ed talked ‘em off ‘o 
me).” – Sarah (student) 

“Learned how to play Risk. YA! . . . You 
gotta love this place.” – Faith 

“It was an awesome experience. It’s 
always fantastic to be able to talk 
with some of the people. I’m 
definitely coming back!”  

 – Cheyenne (L&C student) 
“Uneventful evening—i.e., no crises. 

The college students are great. They 
fit in very well and are good 
workers.” – Gary 

“Wet outside, people came inside. Had a 
good talk with C---. Just got a new 
job in sales. He is excited to be 
working, has a great attitude.” 

  – Doug 

 

 
ENTERED BY NIGHTWATCH 

VOLUNTEERS 
IN THE DROP-IN CENTER 

LOGBOOK  
“I had a great night talking with C--- and 

others on the patio. There was a 
small altercation that could have 
escalated but we were able to calm 
and separate them.” – Jasmine 

“Nice quiet night. First of the month, so 
it was much more calm. I always 
enjoy coming. Brought my friend 
Bill to experience things.” – Faith 

“It was a very quiet evening. Numbers 
were moderate and the mood seemed 
mellow. I had a long talk with Ed 
who recounted some of his 
experiences working as a librarian in 
southern California.” – David G. 

“I had a nice visit with various people, 
this 
was 
my 
first 
visit 
here, 
I’ll be 
back.” 
– Bill  
“M--- down on sidewalk (seizure?) 

when we arrived. . . . 911 already 
called by others and they took him 
to the hospital.” 

“There were a lot of volunteers tonight 
which was great! The guests 
seemed to be a little high-strung or 
something. There was one large 
altercation and multiple smaller 
conflicts (non-physical). Overall, it 
was a busy night!” 

“This was my first night and I was 
pretty impressed by the guests and 
the volunteers. Except for the 
notable exception described above, 
everyone was very respectful and 
friendly. The program obviously 
helps meet a huge need.” 

“A very busy night. Did have some 
‘interesting’ conversations with 
some of the guests. Great new 
volunteers.” – Ross 

“My first Nightwatch night. Found it 
and the volunteers to be enjoyable. 
More to come later.” – Micah 

“An incredible evening. Lots of 
conversation. Had four Lewis and 
Clark students who want to do this 
on a regular basis.” – Doug 

“Tons of great volunteers took care of 
an average number of guests 
tonight. Scrabble and Sorry were 
played as well as cards. The van 
sandwiches etc. were well-received 
as 
usual.” 

 

 
“Nice Nite. Very full—lots of 

cookies—calm, quiet. Lots of girls 
from LC College. New 
volunteers—gave them cards & 
told them 2 come back.” – Alisa 
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The Christmas 
Party is the 
EVENT OF THE 
YEAR! And we 
need the help of 
EVERYONE to 
make it a success. 
 We’ll be serving a full tur-
key dinner to an anticipated 200 of 
our guests. That means a lot of tur-
keys—and a lot of other food, too! 

Can you contribute to our 
Christmas party? We need a number 
of people to �����	�������  and 
bring them in. We need people to 
bake �����	�� 	��!��"�	�"�� , 
and to make  "����	����� . We need 
�����	#" ��  and $�%���&��	���"�'	
����� . We need ����	�'"�  to top 
off our pies. 
 And join us the evening of 
December 8 for the party. There will 
be music, singing, and sharing—a 
time to celebrate the real spirit of the 
Christmas! 
 Please call us at 503-220-
0438 or email us at 
info@operationnightwatch.org, if 
you can contribute to food for the 
party. 
 Blessings! 

Linfield 
College 

students 

SPECIAL THANKS TO 
THESE BUSINESSES: 
To Adidas, for donating shoes for 

our Shoe Giveaway. 
To Kobos Coffee, for continuing 

to donate coffee for use at our 
Drop-In Center. 

To Goodwill Industries, for  
 donating blankets. 
To the Salvation Army store in 

Milwaukie, for donating  
 blankets. 
To the Oregon Zoo, for donating 

free tickets. 
To the Portland Beavers and  
 Portland Timbers, for  
 donating free tickets. 
To the Coffee Nook in Lake 

Oswego, for donating pastries. 

Enjoying 
Kobos 
coffee 
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·      They give our guests something 
to hope for, look forward to and 
remember  

 
This year, our outings took 

us from the Coast to the Gorge, 
from Mt. Hood to Beacon Rock. 
We’ve planned a new roster of 
outings for 2008. Because of some 
advance contributions, we already 
have some seed money to fund 
them. However, we’re still looking 
for individual sponsors who may be 
able to contribute to the partial or 
full financial support of the outings 
below. 

If you’d like to be a 
sponsor for the one of the outings 
(listed below), please send your 
contribution with a notation as to 
which outing you would like to 
fund. 

2008 MONTHLY OUTINGS 
LOOKING FOR SPONSORS 
 Our monthly outings are 
much looked-forward-to by our 
guests, as they serve a number of 
functions: 
 
· They provide a much needed 
respite from the city and the 
problems guests face 
· They allow reflection, spiritual 
renewal, and time to simply enjoy life 
· They provide an opportunity to 
form friendships to combat the harsh 
loneliness many face 
· They offer healthy alternative 
activities for those struggling with 
addiction 
· They present new experiences for 
those who would not otherwise have 
them 
 

OUR CURRENT WISH LIST  
 

Blankets (always!) 
Socks (always!) 
Men’s jeans, 32, 34 waist 

especially, but all are 
needed! 

Hooded sweatshirts 
Personal sewing kits 
Tarps/large sheets of plastic 
Ponchos/rain gear 
Large bottles of aspirin, 

ibuprofen, etc. 
Deodorant 
Disposable razors 
Lip Balm 
Throat lozenges 
Combs/brushes 
Tampons 
Small bottles of lotion 
Sample bottles of shampoo/

conditioner 
Stocking caps-dark colors 

 
 
 
 

MONTH  OUTING  
January Mt Hood ($150) 

February Bowling 

March Oregon Zoo ($100) 

April Oregon Garden ($200) 

May Evergreen Aviation Museum ($200) 

June Silver Falls / Mt. Angel ($150) 

June Spiritual Retreat ($300) 

July Portland Beavers game ($100) 

August Cape Lookout/Tillamook Cheese ($150) 

September Annual BBQ – Food ($250) 

September Hike and BBQ ($150) 

October Columbia Gorge Discovery Center ($200) 

November Camp Adams Day Trip ($100) 

December Christmas lights ($150) 

Outing to L.L. “Stub”  
Stewart State Park 
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   OPERATION NIGHTWATCH BOARD 
 
David Groff - Chair    
Associate Vice President for Academic Affairs 
Linfield College, Portland Campus   
 
Ginny Gaines - Secretary 
R.N. Supervisor 
Adventist Health and Personal Care Services 
  
Kimberly Corbette - Treasurer 
M Financial Group 
 
David Gaines - Bookkeeper  
Retired Accountant  
 
Marvin Mitchell 
Publisher, Beachwalker Press LLC 
President, Northwest Association of Book 
Publishers 
 
Doug Davidson 
Mortgage Loan Officer 
White House Mortgage 
 
Bill Steimer 
Retired Lawyer 

NEWSLETTER 
PRODUCTION TEAM  
 
Al & Gloria Bowen 
Gary Davis 
Madeline Grimm 
Sheila Nichols 

Yes, I want to make a difference in  
a homeless or impoverished person's  
life. 
 
 
Please contact me regarding: 
o Send program materials 
o Add to newsletter list 
o Delete from newsletter list 
o Volunteer 
o Board Member 
 
 
I would like to donate: 
o One time contribution $__________ 
o Monthly debit  contribution $______ 
o Estate or charitable gift 
o Other ________________________ 
 
 
Name_______________________________ 
Address_____________________________ 
___________________________________ 
Phone(s)____________________________ 
E-Mail_____________________________ 
 
 


