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 of our mission here at Operation 
Nightwatch. 
 We always tell people that 
Nightwatch’s ministry of hospitality is 
about “building relationships,” and 
“establishing connections” with the 
people we serve. But every time we say 
that, I wonder whether that doesn’t 
sound somewhat hokey or sentimental 
to people who haven’t experienced us. 
Isn’t “building relationships” what the 
books in the Self-Help section of the 
Barnes & Noble—you know, the ones 
with the flowery covers and the 
platitudinous chapter titles—tell you 
how to do? 
 Let me assure you, however: 
sentimentality would not survive in an 
Operation Nightwatch environment. 
“Building relationships” is a very real 
thing. 
 For consider those we serve. 
What families do they have? In many 
cases, the answer is simple. They have 
none. Some of our guests will tell you 
how they were abandoned as far back 
as childhood. Others grew up in 
households where the alcohol bottles 
were more present than milk cartons, 
where they rarely saw their parents 
sober, and where anger and abuse 
electrified every exchange. Their 
mothers, their fathers might still be 
alive somewhere, but our guests have 
long lost touch—and in that separation, 
there is no love lost. They realized 
early on that being alone was a lot 
healthier and safer than being with 
others. 
 Consequently, many of our 
guests come to us in a relationship 
vacuum. They might hook up 
temporarily with someone—
sometimes, alas, to share a bottle or a 
hit—but those connections are fleeting. 
A real relationship requires the ability 
to trust, and they learned long ago that 
taking the requisite step to trust—
becoming vulnerable—has only led to 
betrayal and pain. They ordinarily have 
little reason to think that there is   

anyone “out there”  who is not out only 
for himself, aiming to take advantage 
whenever the opportunity arises. 
 That’s why there’s some real 
indication of something having been 
achieved when our guests express a 
pang over missing James, or cannot 
disguise their keenness over Jeremy’s 
arrival. (By the way, our guests 
evidence the same tone when asking 
about a number of our regular 
volunteers, too: “Is Bergen going to be 
here tonight?” “Will Del be here on 
Saturday?” “Is this Larry and Bonnie’s 
Friday coming up?”) To all intents and 
purposes, we are their family. 
 It’s often hard to describe to 
others what we do at Operation 
Nightwatch. A soup kitchen or a night 
shelter is easy for people to 
comprehend. But a “Hospitality 
Center”? 

In the end, I suppose people 
really have to experience it to 
fully understand it. Food, 
clothing, and shelter are certainly 
necessary for survival. 
But healing—true healing—can 
only come through building 
relationship. 
    
 Gary Davis 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

FROM THE EXECUTIVE  
DIRECTOR 

“Have you heard from James?” 
 “When’s Jeremy going to be 
here?” 
 Those were questions guests 
repeatedly bombarded me with over re-
cent weeks. The reference, of course, was 
to our two Program Coordinators from 
Jesuit Volunteer Corps—James Ferus, 
whose service ended in July, and Jeremy 
Marks, who finally arrived to fill the slot 
in mid-August. (Jeremy introduces him-
self in an article elsewhere in this news-
letter.) 
 The questions of the guests were 
significant in what they implied about 
what we accomplish here at Operation 
Nightwatch. If you heard the tone in 
which they asked their questions, you’d 
know what I was talking about. For when 
a guest wanted to know what news I had 
about James or Jeremy, they weren’t 
asking simply out of polite or disinter-
ested curiosity. Their questions were 
directed with an almost breathless eager-
to-knowness. The echoes I heard in their 
tone were of children pestering their par-
ents about whether they had received any 
news about an older sibling who might 
be serving a term overseas, or about a 
favorite aunt or uncle who had scheduled 
an imminent visit. 
 In other words, the guests were 
asking me about James and Jeremy as if 
they connected with them as closely as 
they would a family member. And that 
indicates something of the success 

 
OPERATION NIGHT-

WATCH 
ANNUAL BBQ 

COLONEL SUMMERS 
PARK (SE 17TH & Taylor) 

September 19th 
11:00 am – 4:00 pm 

Please bring a potluck dish to 
share 

Hamburgers/hotdogs with 
trimmings provided 

Join us for games, socializing, 
and great food! 



Page 2 

  

 

ordinary context of the Thursday-
Friday Hospitality Center. 

For instance, here's one out-
of-the-ordinary place in which we 
could use volunteers. Next month, we 
restart our Wednesday night Bible 
study. We always precede the Bible 
study with a simple soup-and-bread 
supper. Would you be interested in 
making/serving soup/chili for the Bi-
ble study on one or more Wednesdays 
a month? 

There’s another food prepara-
tion opportunity for which you would 
not even have to leave the comfort of 
your home. Join our Tuna Team! By 
being part of the team, you would be 
part of the rotation to make tuna sand-
wiches for our guests at the Center one 
week every couple of months or so. If 
you can’t deliver the sandwiches to the 
Center yourself, we’ll even come to 
pick them up from you! 

Here’s something new: A 
number of our guests enjoy model-
building. We’re thinking of hosting a 
Model-Building Workshop one eve-
ning-a-month at Nightwatch, but we 
need someone to supervise the activi-
ties. Is that “someone” you? 

And here's something really 
exciting--we are soon to revive our 
street ministry by sending out our 
Street Hospitality Teams. Would you 
like to be part of this effort? People 
will be sent out in pairs, so everyone 
will have back-up and no one will be 
isolated. They will be fully equipped 
with a bag of materials, including a 
cell phone and an alarm in the (slight) 
event of emergencies. And they will 
receive comprehensive training that 
will cover such topics as how to ap-
proach people on the streets, how to 
handle challenging situations, and how 
to ensure personal safety.  

So if you'd like to shift from 
being a regular volunteer to becoming 
an extraordinary volunteer, let us 
know. Call the Nightwatch office at 
503-220-0438, or email me at 
garynightwatch@yahoo.com. 

 
NONVIOLENT CRISIS INTER-
VENTION TRAINING,  
SEPT. 26 
Eddie Ledet of Renaissance Behavioral 
Health Systems, which offers services 
to “people who are homeless,  

FROM OUR NEW PROGRAM  
COORDINATOR 
 Greetings!  My name is Jeremy 
Marks and I am the new Program Coor-
dinator for Operation Nightwatch.  I am 
quickly coming to learn that I have big 

shoes to 
fill fol-
lowing up 
on the 
work of 
James 
Ferus.  
Unfortu-
nately I 
do not 
play the 
violin as 
James 
did, but 
hopefully 

I can add my own flare to the commu-
nity.  As Program Coordinator I hope to 
continue James' work of managing day-
to-day aspects of Operation Night-
watch's hospitality ministry as well as 
developing programs that will empower, 
entertain, and enrich our diverse com-
munity.  Hopefully I can free up some 
time for Gary to get some rest, too!     
 I am originally from Rochester, 
NY and just finished up four years at 
Boston College, a Jesuit university just 
outside of Boston, Massachusetts.  My 
interest in the work of hospitality and 
community-building was largely devel-
oped during my time in Boston.  I spent 
time working in two different meal pro-
grams in downtown Boston serving 
people experiencing homelessness.  I 
also facilitated Urban Immersion pro-
grams for students seeking to bridge the 
divide between lives of privilege and 
lives of the street.  I hope these experi-
ences will enrich my work here, but I 
fully understand that I have much to 
learn from Gary, from volunteers, from 
the board of directors, and most impor-
tantly, from the guests who make this 
community what it is.     
 I have arrived at Operation 
Nightwatch through the Jesuit Volun-
teers Corps (JVC).  Through JVC I will 
be working full time at Operation 
Nightwatch and living in an intentional 
community of volunteers who are work-
ing in a variety of social service agen-
cies in Portland. The core values of the 
program are community, spirituality 

simplicity, and social justice.  I am 
confident that my work at Operation 
Nightwatch will help me to engage 
these values in a meaningful way. I am 
very excited and very blessed to have 
the opportunity to become part of this 
community.  I look forward getting to 
know you all a little better over the 
course of the year!  God bless and keep 
fighting the good fight!      
 
CONTRIBUTIONS SOUGHT 
FOR NIGHTWATCH  
CHRISTMAS PARTY  
 The Nightwatch Christmas 
Party is the EVENT OF THE YEAR! 
Befitting its significance, it requires 
considerable advance planning. 
 As the season draws closer, 
we will be asking for people to donate 
turkeys, vegetable plates, pies, and 
other foodstuffs. 
 Presently, however, we are 
collecting items to put together into 
Christmas stockings we give out to all 
guests who attend. The Christmas 
stockings typically contain helpful 
items such as these: 

combs 
razors 
chapstick 
toothbrushes 
toothpaste 
gloves 
knit caps 
Kleenex (pocket pack) 
soap 
shampoo 
lotion 
sewing kits 
candy 
We would welcome any con-

tributions for the stockings. The dona-
tions may either be in-kind, or mone-
tary (to purchase the items). 

The date and place for the 
party have yet to be set. Stay tuned. 

 
 

WE’RE LOOKING FOR SOME 
EXTRAORDINARY  
VOLUNTEERS . . . 

I don't mean "extraordinary" 
in the sense of "great." There's no ques-
tion that ALL of our volunteers are 
GREAT!! 

Rather, I mean "extraordinary" 
in the sense of people who are looking 
to serve in a capacity outside the   
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NONVIOLENT CRISIS INTER-
VENTION TRAINING (continued) 
addicted to drugs, and . . . mentally ill” in 
Jacksonville, FL, calls NCI training, “the 
best professional tool and personal life 
skill taught today.” 

Nonviolent Crisis Intervention 
Training teaches verbal and physical 
skills helpful in defusing situations of 
escalating tension. It also trains people in 
personal safety techniques (e.g., how can 
you escape when somebody grabs you 
without hurting yourself or the other per-
son?). 

If you took this training else-
where, it would cost you many hundreds 
of dollars. But because we have a certi-
fied NCI trainer on staff, if you take it 
through Operation Nightwatch, it costs 
you nothing. 

Having NCI training builds con-
fidence, even if you never have to em-
ploy its lessons. We are requiring it for 
anyone interested in becoming part of 
our Street Hospitality Teams, but anyone 
who volunteers with Nightwatch is wel-
come to attend. 

We will next be conducting an 
NCI training on Saturday, September 26, 
from 9 a.m. to 4 p.m. If you’d like to join 
us, please let us know. (We need to have 
an accurate head-count to have enough 
materials available.) 

 
OUR CURRENT WISH LIST 

Sleeping bags 
Athletic Shoes (esp. larger 
men’s sizes) 
Baseball-type caps 
Blankets 
Jackets (esp. larger sizes) 
Backpacks 
Tarps 
Sweatshirts (esp. hoodies) 
Razors 
Lip Balm 
Ibuprofen / acetaminophen 
Table games 
Books / magazines 
Canned soups/chili, saltines (for 
soup supper on Bible Study 
nights) 
Gift cards, movie passes, etc. 
(for prizes to offer at game 
nights) 

[PLEASE: NO pants, shirts, T-shirts, 
underwear, women’s clothes. These 
donations only create an additional bur-
den for us.] 

ONW WELCOMES NEW 
BOARD MEMBERS 
 Over the summer, the mem-
bership of Nightwatch’s Board of Di-
rectors expanded by two-thirds. Be-
cause we are expanding our program in 
new and exciting ways, these added 
members will bring fresh perspective 
and new energy to guiding our endeav-
ors. 
 One of the great strengths of 
the Nightwatch Board is that all of its 
members have come from already hav-
ing had a strong acquaintance with our 
work through their volunteer involve-
ments.  

Carmen Vetter has been vol-
unteering at the Hospitality Center for 
years with her husband Dan. Carmen is 
an accomplished artist, and will be 
heading up our arts workshop in the 
fall, leading to an exhibition of artwork 
by Nightwatch guests at Westminster 
Presbyterian Church in February, 
2010. 

Scott Selfridge has a back-
ground in business, and is beginning 
study towards a Masters in Social 
Work at Portland State this fall. Scott 
is a relatively new volunteer at the 
Hospitality Center, having been with 
us since the beginning of the year. 

Bergen Allee was the first 
new volunteer to start at Nightwatch 
two years ago when Nightwatch was 
also welcoming its new Executive Di-
rector. In fact, Bergen and Gary started 
at precisely the same time. Back then, 
Bergen came as part of the Capstone 
program at PSU. She has since stayed 
on, being found at the Hospitality Cen-
ter three-out-of-four Friday evenings. 
She works for Lexus. 

Nanci McCloskey started 
volunteering at Nightwatch not long 
after she moved to Portland from the 
East Coast a year ago. Not only does 
she work at the Hospitality Center, but 
she is helping us in development work. 
Nanci is an editor at Tin House. 

We are grateful to have them 
with us. 

 
 

 
 
 
 
 

ONW SOON TO ACCEPT 
CREDIT CARD  
CONTRIBUTIONS 
 We know that everybody has 
the best of intentions in contributing to 
Operation Nightwatch.  

But we admit that we haven’t 
make it easy for you. 
 First of all, you have to sit 
down and write a check. Then you have 
to find that darn envelope that came 
with the newsletter (“Now, what pile 
did I put it in?”), and lick that icky glue 
to seal it. Then, to top it all off, you 
have to find a stamp. (In these days of 
email, Facebook and Twitter, remem-
ber what a stamp is?) 
 Well, Nightwatch is about to 
streamline the whole process for con-
tributing, in that we’ll be able to accept 
credit card donations! Details for the 
transition are just about settled, and 
we’ll send you the word when plastic 
becomes possible. 
 (But if you want to continue to 
mail in a check, we’ll accept that, too.) 
 
LIFE AT THE  
HOSPITALITY CENTER 

“It was very busy tonight with lots 
of guests.  Energy was good and it was 
great having a lot of volunteers to help.  
Lots of food (cookies and pizza) and 
guests were happy!” (Bob B.) 

“Another wonderful Nightwatch 
experience volunteering with the Iber-
drola group.  Hope to see them again.  
Guests were in a great place it 
seemed.” 

“Man came in and motioned for a 
paper and pen, which I gave to him.  
He wrote, ‘I was walking by and sim-
ply wanted to compliment you on your 
friendly, inviting eyes.’  I didn't recog-
nize him, and I don't think he was a 
guest.  It could be either creepy or 
sweet.  I choose the latter—did not feel 
threatened.” (Elizabeth) 

“Thanks to all the guests, volun-
teers, and to Gary for a wonderful year 
at Nightwatch.  Now I have the rest of 
my life to try to understand all the 
graces that are shared in this sacred 
place.” (James) 

“Met M--- . From Cuba originally 
17 years ago.  He has quite a story and 
is so grateful to God even though on 
the streets for 6 months now.” (Dan) 
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      OPERATION NIGHTWATCH BOARD 
David Groff - Chair     Bill Steimer 
Associate Vice President for Academic Affairs  Retired Lawyer 
Linfield College, Portland Campus   
 
Ginny Gaines - Secretary     Carmen Vetter 
R.N. Supervisor      Artist 
Adventist Health and Personal Care Services 
  
Kimberly Corbette - Treasurer    Scott Selfridge 
M Financial Group     Graduate Student, PSU 
 
Marvin Mitchell      Bergen Allee 
Publisher, Beachwalker Press LLC    Sales & Leasing Consultant 
President, Northwest Association of Book Publishers  Lexus of Portland 
 
Doug Davidson      Nanci McCloskey 
Mortgage Loan Officer, White House Mortgage  Editor, Tin House 

NEWSLETTER 
PRODUCTION TEAM  
 
Al & Gloria Bowen 
Gary Davis 
Madeline Grimm 
Sheila Nichols 

Playing 
Skittles at 
the  
Hospitality 
Center 

Playing Jenga at the 
Hospitality Center 
(new Board member 
Nanci McCloskey 
on right) 


